Appendix 1

" WEST MIDLANDS
West Midlands Combined Authority Transport Delivery Revenue Budget - October 2016 A COMEINED AUTHORITY

OCTOBER 2016 YEAR TO DATE FULL YEAR 201617
FINANCIAL SUMMARY AS AT OCTOBER 2016 2 L REVENUE BUDGET STATUS
ACTUAL BUDGET VARIANCE FORECAST| BUDGET VARIANCE G RE E N
£000 £000 £000 £000 £000 £000

TRANSPORT FOR WEST MIDLANDS

Contractual Expenditure: Favourable FY savings relates to Child £1. 0m and ENCTS Concessions
8 8 po g

Income 13.631 13.631 L 23368 23.368 035 £0.300m as a result of a patronage decline and operator agreements. YTD savings relate ta Child
Concessions £0.400m and ENTCS concessions £0.100m.
Net Op Ex:Adverse variance as a result of lower advertising rental from the new contract with Clear

Contractual Expenditure (48,781) (49,300) 519 ¥ (83,098) (84,397) 1209 £ Channel that commenced in July (£0.300m) YTD and (£0.617m) FY.

There is also a full year adverse variance of (£0 260m) primarily relating to increased expenditure
as a result of the new Infrastructure contracts and other upward pressures on these budgets
Operational Income 4.961 5356 s ¥ 8.808 9.124 a1 B There are YTD and FY savings within the staffing budget of £0.100m reflecting savings vacant
posts offset by a reduction in capitalisation.

Financing costs: Saings largely relate to the delayed opening of Bromsgrove Rail station resulting
Operational Expenditure 9.998) (10.058) 6 2 (17.881) (17.415) ey & 0 & aving against WRP charges.

There has been a within net of £0.200m relating to

- - Bromsgrove Rail Station reflecting income from DfT and train aperators partly offset by higher
Net Operational Expenditure (5.037) (@.702) @) E (9.073) (8.:291) (e2) & facility management costs
There has also been an increase in operational costs of £0.170m relating to the roll out of Swift to
- nTrain direct debit customers, this is offset by additional income as it is funded by OfT grant.
Financing Costs (@31) (569) 138 & (938) (296) s £ There has been a favourable movement within staff costs of £0.260m due to savings against vacant
posts and higher recharges to projects offset by a reduction in capitalisation
I There are higher than budgeted reissue costs for concessionary passes of £0.07m and increased
= = extemal advice costs across a number of budgets totalling £0.200m (in€ £0.06m relating to Swift
TOTAL RETURN (40,618) (40,940) 22 ¥ (69.741) (70.316) 515 = rollout that is grant funded)
CORPORATE SERVICES
® ®
inceme 59186 #9186 0 e 101462 101462 0= Net Op Ex: Adverse variance within staff costs FY (£0.393m) and YTD (£0.142m) relates to a
- = = reduction in capitalisation due to a restructure of the PMO team and higher staff recruitment costs.
Contractual Expenditure 0 o o g o 0 0 g There is a variance within i of £0.139m YTD and £0.150m FY, this is due to
a rates refund for X y Bus station and West Midlands,
Operational Income 594 641 w@n & 977 984 m £ following a rateable value review §
There is also a favourable variance YTD of £0 200m within the marketing budget largely dus to the
X § - - timing of various marketing activities such as TBT partnership, cencession and digital media
Operational Expenditure (5,912) (6.115), 203 B (10.749) (10,397) (352) & marketing which will take place later in the year than initially budgeted and hence forecast to be
fully spent by March.
et Operational Expenditure (5.318) (5.474) 155 2 (©.772) (9.413) @359) = Financing Costs - Adverse YTD and FY variances are due to reorganisation costs (£0.500m) offset
by a favourable movement on loan interest as a result of no borrowing to date £0.200m
) " = Full Year Forecast Movement
Financing Costs (13.453) (13.236) @n & (22.886), (22.672) (214) = There is an adverse movement within the FY staffing budget largely relating to a reduction in
i 1 (£0.160m) and increased staff recruitment costs (£0.100m).
e o e o E - .ou‘ e T E There is a favourable movement within the rates budget of £0.160m relating ta refunds received

LEVY 72,817 72,817 o B
VARIANCE

fooe Transport For West Midlands Net Operational Expenditure
2016 /2017 ANALYSIS OF SPEND VS BUDGET BY MONTH
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